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Objectives  

- What is an OPO, and why is that structure important 

- How do OPO’s interface with hospitals and transplant centers 

- What is the path of an organ, from donation to transplant 



The Need 

Every ten minutes, someone 
is added to the national 
transplant waiting list 

On average, 20 people die 
each day while waiting for 
a transplant 



Why is There a Shortage? 

• Must be admitted to a hospital 

• Must have a life ending injury 

• Must be maintained on the ventilator 

• Must have healthy organs 

• People say no to donation 



What can be Recovered 

Brain Dead Donors  

Heart 

Lungs 

Liver 

Kidneys 

Pancreas 

Small Intestine 

 

Living Donors  
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Organs Transplanted 2017 
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Collaboration of Care 

OPO 

Transplant Center 
(care for the recipient) 

Hospital 
(care for the patient) 

What is an OPO? 



Organ Procurement Organizations 

• 58 OPO 

• Non-Profit 

• Non-Competitive 



The Steps to Donation 



Hospital Referral 

To ensure that every family is provided the option of donation, JCAHO & 
CMS require timely referrals from the hospital : 

on every death and every imminent death 

Clinical Triggers (vented patients only) 



What is Brain Death? 

Coma or Unresponsiveness 

• No response to pain in all extremities. 

Absence of brain stem reflexes 

• Pupils, ocular (dolls eyes, cold calorics), corneal, pharyngeal (gag, 
cough)  

Apnea 

Confirmatory Imaging 

Patient’s time of death is the time of the clinical exam 



Hospital and OPO Collaboration 

Huddle  

Timing 

Key Players 
in 
Conversation 

What does the 
family need 

OPO Consent 
Rate 

76% 

Hospital 
Consent 

Rate 17% 



First Person Consent 

• Did the patient indicate his or her wishes regarding donation. 

• No longer asking a family about donation, but helping them honor their 
loved ones wishes. 

 

• Where is First Person Consent documented? 
• Drivers License 

• Advanced Directive / HPOA / Will 

• Statewide Registry 

• National Registry 
 



Donor Evaluation and Management 

 Starts with a medical-social history interview: 
 Identify high risk behaviors 

 Thorough physical assessment: 
 Identify evidence of viral or bacterial infections 

 Assess for IVDA, STDs, tattoos, piercings 

 Critical care assessment of all systems 

 



Organ Allocation 



Who Receives the Organs 

52 year old female 

ABO: A 

Height: 5’5’’ 

Weight: 135 lbs 

 

PMH: Nonsmoker, exercises 3 

times/week, EF=55% 

 



Once Organs are Accepted 

• Setting OR time after all organs accepted 

• Transplant centers contact their recipients 

• Arranging out of state transportation 

• All centers need to be at the recovery and ready to begin at the same time 
 



The Legacy 



Questions? 


